
Welcome to our Spring 2021 Partner Update. The sun is shining and there is light at the end
of the tunnel! Our team is currently working  hard in preparation to very cautiously resume

home visiting from mid-May, subject to the Government roadmap. Because this is a
complicated process in terms of managing the risk and anxieties of families, volunteers and
staff we will be ‘recovering’ at a slow pace, giving priority to those families for whom hands

on support is most needed. We will also be prioritising families where the children are
engaged with fewer services, particularly younger infants. There will, of course, be

circumstances where socially distanced or virtual support is still the only option and we
envisage a blend of home visiting with this type of support being a longer-term offer.

Unsurprisingly, we already have a long list of families waiting for support and this is only
going to increase. Here is a reminder of our referral process. We encourage you to pick up

the phone if you want to check estimated waiting times or want to talk through the
appropriateness of a referral.
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A message from our CEO...

You can complete a very brief enquiry on our website. This will help us identify the best project for the
family and we can then let you know the estimated waiting time for that project.

When we are nearing the point of having capacity to pick up the case we will call you to take the full
referral information over the phone. We aim to then contact and visit the family within 4-6 weeks.

Enquiry

Telephone referral  

Because
childhood
cant wait



Our staff and volunteer team is so excited by the prospect of home visiting families again. It’s what we do best
and nothing is quite as impactful as face to face outreach support. But we embark on this next step with
trepidation, as do all of our partner agencies. We wanted to share with you some of the challenges we will face:

Recovery – what does it mean? 

Over the last year we have supported  21 families who have had a baby during lockdown. Home-Start’s
partnership Babies in Lockdown report highlights the impact this has had on parents and their children
https://parentinfantfoundation.org.uk/our-work/campaigning/babies-in-lockdown/. Families tell us of
their fears around emotional and social developmental delay and we have a huge task to support parents
as they support their children with so many ‘firsts’ over the coming months. Equally, we have many
families for whom face to face contact and increased activity back out of the home is overwhelming and
anxiety-provoking.

Navigating our anxieties

Managing risk
We have a challenge task ahead in supporting volunteers and families to be able to be together whilst
managing the risk of Covid. As an organisation we advocate and proactively promote the efficacy and
safety of the vaccine using NHS information, and this will be a critical component in safeguarding our
workforce and managing risk and anxieties of families. We are well on our way to having a workforce that
is majority vaccinated. 

It is often assumed that our capacity replies on volunteers and this is rarely the case. We have been
staggered by the number of volunteer enquiries over the last year and we have a strong track record of
maintaining our target number of volunteers. However, those volunteers require supervision and
support, and so our staff have maximum capacity caseloads to ensure this is safe and high quality. A
huge element of our success is that support is long term, which also impacts the ‘turnaround’ of cases. As
such, any issues we have with capacity is almost always related to the size of our staff team which, of
course, is directly linked to funding! We know that demand for our service is going to go through the roof
and whilst we do not have a quick win for reducing waiting times, we will always be open and honest
with referrers and families about the wait. 

Managing demand

Fundraising update
Our Trustee Board have recently approved our 3 year Income Generation Strategy, as huge element of which is
around increasing sustainable, unrestricted income so that we can increase our capacity to support families that
do not meet a specifically funded project crtieria and to make sure our core costs are accounted for. 

This year Home-Start Manchester is looking to find 21 people who wish to take on a challenge
for Home-Start Manchester as part of their 21 for 21 campaign. So far we have had people
baking, walking reservoirs, Zumbathons, budgeting, drawing and so much more! If you have an
idea and would like to get involved/find out more, please get in touch! 

In early May we launched our own eBay shop to raise vital funds, please have at look at us on eBay, we are
‘hometstartmcr’. We are always looking for good quality donations to sell too, so if you’re having a clearout,
please consider us. Thank you.  

If you would like to subscribe to our fundraising newsletter please email Hannah.richardson@homestrtmcr.org.uk

https://parentinfantfoundation.org.uk/our-work/campaigning/babies-in-lockdown/
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A reminder of our projects
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Our impact since April 20 - March 21...
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You can find all of the information you will need on our website and enquiry page, but here’s a quick
reminder of our current projects. We also have a small amount of capacity for referrals that do not meet
any of our project criteria. 

Asylum support – for any family seeking asylum, recently granted refugee status or with other
immigration status affecting family life. A citywide project in partnership with Rainbow Haven. 

Parent Infant Mental Health – for any family from conception to a child’s 2nd birthday where a parent’s
mild to moderate mental health issue is affecting the parent infant relationship. Citywide and in
partnership with CAPS and the wider PIMH pathway. 

Sahara – a Citywide service in partnership with The Pankhurst Trust Inc. Manchester Women’s Aid,
supporting BAME families recovering from domestic abuse.

First 1000 Days  – in partnership with Manchester MIND and their Mum’s Matter well-being course, this
North Manchester project supports families from conception to the child’s 2nd birthday.

Thriving Babies, Confident Parents – in partnership with Early Help, Children & Adult social care. Watch
our for more info on our website soon! 
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During the pandemic many of our supported families felt
extremely isolated due to the strict ‘Stay at Home’ restrictions and
whilst many of us could try and stay connected with friends and
family virtually, those with little or no available social support
network became lonelier. 
In addition, for some families the pressures of home-schooling
older children, coping with their own mental health problems and
financial stresses, whilst at the same time trying to care for babies
and toddlers felt overwhelming, anxious and exhausting. 

Initially, Meet Up Mumday was formed as a drop-in virtual chat session for mums to make some new
connections and to know there were other parents in Manchester experiencing similar issues and feelings
around the worrying and uncertain time we were living through. However, it soon became apparent that
mums were missing social activities for their children since local services were closed. Responding to the
needs of our families, the group quickly adapted to incorporate a ‘stay and play’ section involving singing,
dancing, story and musical activities. For some sessions, resource bags including story maps, sensory
materials and even messy play items were dropped at door steps in advance so that families could be
more involved in the activities and follow what the session leader was doing at the same time.

These weekly structured sessions have enabled the family support worker to highlight the benefits of play for
children’s learning and development, the positive effects it can have on their relationships together, plus
reinforcing the wonderful job that mums are doing under tremendously difficult and worrying circumstances.
The cuddles, smiles, developmental milestones and warm interactions witnessed by staff has been heart-
warming to watch: one of the babies who has joined in from the start is now a very active independent mover
and other children are now saying their first words and developing their vocabulary!
For a first time mum whose baby was born in lockdown these sessions have been ‘helpful to talk to other
mums and learn more from them’ and with some children having had no or little interaction with other
children for a year, just being able to see and wave at each other has been a welcome link to the outside world
leading one mum to comment that her now eighteen month old ‘loves it, loves seeing the babies.’
The sessions have also given time for mums to share their interests, discuss parenting issues and learn about
the importance of self-care and mindfulness techniques to help them cope with anxious or worrying feelings. 

Meetup Mum’s Day
 and Lockdown Lounge

Once the third lockdown came into force, an alternative evening
support chat group, The Lockdown Lounge, was developed in order to
provide a safe space for mums to talk at a more convenient time. One
mum, who really valued this time after long, busy days of home-
schooling and caring for her three children, stated:
‘It’s good and helpful talking to other adults, to other people who have
had similar experiences to you. So nice to know you’re not feeling
judged.’
Even though she had never met these other mums in real life, she
reported that by joining in these sessions and having someone to share
in the challenging experiences of parenting and coping through the
pandemic was and continues to be an important way to feel connected
with others and feel less isolated. 



New mum groups from Dance Like a Mother CIC

REBEL MUMS by Dance Like a Mother CIC
NEW Rebel Mums face-to-face support groups starts 19th April - Free spaces
across Manchester available to book now! 
Dance Like a Mother know how hard this last year has been for new and even
seasoned parents and this is their chance to bring parents together with like
minded women and parents, in a space that is non-judgmental, fun and
relaxed. 
"DLAM was the first place I felt confident as a Mum. I'll always be grateful and
never forget that. Thank You" Myro 

Some of our classes are fully booked but we do have spaces available...
To Find out more, locations & to Book online https://www.dancelikeamother.com/rebel-mums-parent-and-baby-
support-classes (Just select the FREE Ticket or pay as you feel) 

The sessions will also cover their Babywearing 101 course over the 4 weeks, for
those who want to know more about babywearing safely.

 They will have some great tunes playing, give mums a chance to get to know each other and end with an
uplifting relaxation to leave you feeling happy and calm. 

Dance Like a Mother - Babywearing Dance 
Back from 17th May (Under current Government
guidelines)
Dance Like a Mother is the award-winning babywearing
dance class for parents & carers with little ones aged 8
weeks to 2 years. As a Community Interest Company
they have FREE Funded spaces available for those who
require financial support or feel they would benefit from
classes to improve mental health, isolation and
wellbeing. 

"These are the best classes I've done on Mat Leave. I always feel welcome and leave feeling happier, calmer and
have more energy (even after a sleepless night!) also my baby finds the class so calming, often falling asleep while
I get to dance around and have a laugh with other Mums!" Beri 

A 45 minute class, where mums have a chance to dance to tunes from Beyoncé to Lionel Richie, feel joy,
connection and laughter, while holding their little one close. Yes, they even often fall asleep! 

Dance Like A Mother is a great class for mum and baby to enjoy bonding time together, while giving time for
self-care, fun and relaxation. 

All their Instructors are Peer Support Trained and they have carriers available to help you both feel safe and
comfy in class. 

To find out more & apply for a funded space go to:
Babywearing Dance Classes — The DLAM Fam (dancelikeamother.com)

(Please note they have 2 spaces per class for funded spaces. We recommend applying ASAP to secure your
place) 

Our friends at Dance Like a Mother put on these amazing groups for mum and baby, share the details with any mums who
may benefit! 

https://www.dancelikeamother.com/rebel-mums-parent-and-baby-support-classes
https://www.dancelikeamother.com/babywearing-dance-classes
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Keeping you updated
We will be keeping you updated through regular newsletters. You can also visit our website

www.homestartmanchester.com or follow us on social media. 

Our Trustee Board play a vital role in ensuring we continue to provide high quality, compliant and
relevant services to families and volunteers. In each update we’ll share with you a little about our
unsung heroes! 

Emile Pinel
'I joined the board of Home-Start Manchester in 2019. My experience spans 25 years in the voluntary
sector, including management and board positions in charities and social enterprises. In my
younger days I played a lot of rugby and cricket and these days I’m a keen armchair sports fan. I
enjoy a bit of cooking and binge-watching anything to do with Star Trek, zombies or vampires.

I grew up near Bakewell in the Peak District, but I’ve lived in Didsbury for over 20 years with my
partner and a small, cute dog. 

I’ve really enjoyed being a trustee with Home-Start Manchester, the charity is well led and
thoroughly inclusive and I’m looking forward to navigating some of the challenges to come with my
colleagues.'

Like us on Facebook
Home-Start Manchester

Follow us on Twitter
@HomeStartMCR

Trustee bio

Follow us on Instagram
homestartmanchester

http://www.homestartmanchester.com/

