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Keeping our valued referrers and partner agencies updated on
the Home-Start Manchester service for children and families.

An update from our CEO...
12 weeks down, and no idea how many to go!
It feels like a lifetime ago since we battened down the hatches and re-designed a
service overnight. Whilst it’s been incredibly difficult for our families, volunteers
and staff to adjust to engaging with support in new ways it has been equally heartwarming to witness the human connection and kindness that Home-Start
emulates start to spread across communities.

Over the past 3 months we have...
Provided families with over 350 hours of telephone/video support.
Delivered essential packages to 55 families in emergency need.
Completed a new volunteer Course of Preparation over Zoom, including a Q&A with
some of our experienced volunteers.
Held 3 virtual coffee mornings for volunteers, including a virtual awards ceremony (see
below).
Delivered training to our staff and volunteers on how to provide safe and effective
distanced support to children and families.
Provided 12 families with safety gates, travel cots and other home safety equipment to
keep children safe.
I have been overwhelmed with the support of wider colleagues within Manchester City Council and Health,
as well as from my peers within other VCS groups. It’s been a busy and exciting time with lots of learning,
new opportunities and future plans. I hope you enjoy reading more about it in this month’s edition.
Stay safe, Shelley

For parents when
they need us most

Learning

It’s been really important for our organisation to embrace the way the pandemic has
forced us into thinking, working and delivering services differently. We’ve HAD to get
stuck in to progressing some ideas that we have had floating around for months but
never had the time to or felt uncomfortable about exploring; and things that we’d never
even considered as options for us. Here’s a round up of the key things we’ve learned or
developed as a result of Covid-19:

Telephone and video support

We now have a robust offer of telephone and video support. All of our staff and volunteers are trained and
supported to ensure these ‘visits’ are both safe and effective, rather than a quick check in that is neither
useful or just another thing families need to get done. Our ‘virtual’ support involves including the children
and their voice, safeguarding from a distance, setting expectations and boundaries, how to really listen and
empathise, and offering out of hours calls.

Training new volunteers
Our extensive 6 week Course of Preparation for new volunteers is necessary but has often been a barrier for
volunteers with commitments such as full-time work. Once the training is complete volunteers can
determine a 2 hour slot that they’re available, including evenings and weekends, so it didn’t sit right with
us that we had some valuable potential volunteers that we were missing. As a result of the pandemic we’ve
not been able to deliver face to face training and have now embarked on designing a new 6 module elearning programme that will be complemented by a reduced 2 day face to face (or Zoom if necessary)
training. We’re really excited for its launch in September and hope to attract new volunteers who
previously were unable to train with us!

Our amazing team of staff and volunteer
Team spirit from afar! Our staff and volunteer team has been incredible during this time. We have always
been a very family friendly employer and encourage home and flexible working when appropriate. We
have met as a staff team twice a week and had lots of phone calls in between. Workforce mental wellbeing has been such a priority for us and we’ve encouraged healthy minds through team mindfulness,
emotional check ins, gifts and care packages. The Home-Start ‘family’ has really come together during
this time but we can’t wait to be able to meet face to face!

New opportunities and funding news
We have secured support and funding from the We Love MCR Charity, Lloyds Foundation, The Lottery
Community Fund and GMMH Well-being fund so we can provide telephone support to more families, loan
laptops and arrange wifi for staff, volunteers and families with digital barriers, recruit more volunteers and
develop our e-learning programme.

We’ve also been overwhelmed with the money raised by our individual supporters. Leah
Clyne offered online family fitness classes and raised over £500 for us, Dave Bartlett planned
a Norway bike ride and although the event couldn’t go ahead his kind supporters raised over
£1000 for our Sahara project, and our London Marathon runner Sarah has been busy training
and building up her fundraising pot through craft sales and raffles! Thank you for your
amazing support!

Volunteers

Recovery and next steps – what does it look like?
Very early on in lockdown Shelley and the Trustees made the
decision to plan for long-term restrictions or another peak, so
that our support to families could be sustained in some form,
whatever the uncertain future holds. We’ve told you above
about some of the ways we’ve adapted our offer the families and
volunteers and it’s likely these changes will still be in place for a
long time. However, as a result of extensive workplace and
workforce risk assessment we are now starting to offer, on a
case by case basis, socially distanced meet ups between staff,
volunteers and families. This includes in family gardens if safe to
do so. This also means the staff team can re-engage with face to
face case planning meetings and staff meetings if safe to do so.
We really hope to be in a position soon to be able to home visit families again and also deliver group
training and drop ins for volunteers; and we’ll keep partners updated about this.

Referrals and waiting list
In February 2020 we made the difficult but necessary decision to close our
waiting list due to the length of time families were waiting for support. As a
result of Covid-19 we have not been able to open waiting referrals as quickly as
we would’ve hoped and, in some cases, virtual support has not been right for
the family (due to language barriers or risk).
Currently we have 18 families waiting for generic support and 16 waiting for
PIMH support. We are working at capacity with all of our volunteers busy
supporting and all of our staff caseloads full. As such, we do not anticipate
being able to re-open our waiting list and accept new referrals any time soon
We appreciate how disappointing this is for families and referrers. We hope to
be able to secure funding to increase our capacity so we can start to accept
referrals again. Our PIMH project in particular has been a victim of it’s own
success and, in the first year, attracted the same number of referrals than the
rest of our organisation! We are working hard to bring down the number of
families waiting because we are absolutely committed to the Babies Can’t wait
agenda.
Please do not hesitate to contact us if you have any questions – 0161 721 4493.

Volunteers’ Week 2020
From the 1st-7th June we celebrated Volunteers’ Week by awarding all
of our volunteers with a personalised certificate of their achievements
with us. We also sent our matched volunteers a little gift and held a
virtual awards ceremony! Thank you again to all of our matched and
newly trained volunteers, and our Trustees too – you’ve been amazing
during this time and we simply couldn’t do it without you.
'Hey, received my certificate in the post today and it really cheered me up
on day 12765343562652435 of being indoors with a 7 year old! So thank
you' - Message from Home-Start volunteer after receiving certificate

Supporting families seeking asylum

Lloyds Foundation and the Our Manchester First 1000 Days programme funds us to provide support to families
seeking asylum. One of those families is Rebecca and her 2 children, who has been supported by us for 12
months. Rebecca plans to become a volunteer with us and this is her testimony….

Home start was part of my journey through asylum to
UK resident. I am a Rebecca, single mother with 2 kids
boy and girl. I came in UK 10 years ago and I spent 8
years as an asylum seeker. During that time Home-Start
came to my life as a huge family. They accept me as
human being they support us care us and help us during
toughest situations. I can say toughest because as an
asylum seeker we don't know the rights, we are afraid
of many things specially to fight with system, home
office and to share basic needs and worries.
Home-Start help me when I was in house with dirty carpet. They wrote so many email to my
housing manager and get it done, they provide me a volunteer to help me to talk when I was in
worse mental stress and I don’t know what will happen next. I used to over think a lot and they
make me aware that I have rights too and place where I could go and ask for help. I started
thinking things from different prospects. They help me to change my kids schools, helped with
appeals- everything which possible I cannot do it by my own when I have bad health and
language barrier. Time to time they provide us uniforms and toys for kids through other
charities and when I moved house I got food package from Home-Start to feed my kids whilst
benefit sorted. Many surprises and Christmas and Easter gift they made huge change in single
mother life. I used to tell my Home-Start Coordinator I felt alive.
Everything worth when I know someone is with me and fights for us. I started gaining
confidence over the time I understand life is a tough journey for some people but all we have at
one point toughest times and if someone else supports us that has been through surely it will
become much better for us too. We all need support we all need people we all need Home-Start.

Keeping you updated
We will be keeping you updated through regular newsletters. You can also visit our website
www.homestartmanchester.com or follow us on social media.

Follow us on Twitter
@HomeStartMCR

Like us on Facebook
Home-Start Manchester

