Partner Newsletter
Welcome to Home-Start Manchester’s second quarterly newsletter for
partners. The newsletter aims to provide Home-Start’s key referrers, delivery
partners and external colleagues with updates on our activity, achievements
and challenges. Your feedback is always welcome. Please do email CEO Shelley
Roberts - shelley.roberts@homestartmcr.org.uk

Fundraising news

This year we have been lucky enough to get a London Marathon place through Virgin
Money and we are very excited that one of our supporters will be running for us! Take a
look at our Facebook page for the link to donate. We will also be holding an event at
the Virgin Money Store in Manchester on 26th March - keep an eye on our social media
for more information! Sarah said she wanted to run for Home-Start to
'enable them to support more parents to be the best parents they can and raise their
children to feel confident, supported and safe.'

Because
childhood
cant wait
Our Volunteers
We have a fantastic team of over 40 volunteers who freely give up their time to
support our families helping them build better futures, their commitment and
dedication is remarkable!

In 2019 we recruited
and trained

16 new volunteers
In 2019 our volunteers
spent over

2000 hours with
families

In 2019 our volunteers
attended

4

additional
training sessions

Including; Asylum and
Immigration Awareness training
and Accident Prevention training

On average our volunteers volunteer with
us for around 12 months, however we
have some volunteers who have been with
us for much longer! We have 10 volunteers
who have been with us for over 2 years.
Over 50% of our volunteers reported
feeling an increase in a sense of purpose
after volunteering with us.
Over 50% of our volunteers reported
feeling they have more of the relevant
knowledge and skills for their career plans
after volunteering with us.
In 2019 5 of our volunteers finished
volunteering with us as they went in to
employment.

‘I get a lovely feeling of satisfaction knowing I am
making a little difference in someone else’s life’ –
Vicki, Home-Start Volunteer

This year we said goodbye to Kath, she started
volunteering in March 2000 and in her 20 years with the
scheme she supported over 20 families! The positive
impact she has had on so many parents and children's lives
is phenomenal and we cannot thank her enough for her
support and commitment to the scheme! One of her
families said

‘I am completely confident to talk to my volunteer
about everything, knowing she will not judge me
and that she genuinely tries to help me and cares
about us'

Eleanor is one of volunteers and she also sits on
our board of Trustees, here is what she had to
say about her experience with Home-Start
Manchester...

'I've volunteered with Home Start for 5 years,
and been a trustee for 2. I find comfort in
sharing my parenting experiences with other
families, and supporting them within their
homes. Home-Start is personable and life
changing for not only families but volunteers
too. It's allowed me to gain experience and start
my own career in the charity sector. Being a
trustee means I can bring the voices of the
volunteers to the board.'

Parents
Supporting
Parents

‘Volunteering for me has proved deeply fulfilling on many levels. Fundamentally it
makes me feel like a better person‘ – Vicky, Home-Start Volunteer

Dolly Parton's Imagination Library
With support from READ Manchester we are delighted to be able to offer Dolly Parton’s
Imagination Library to all of our supported children up to their 5th birthday.
The library is a book gifting program that posts out a
free monthly book to each child. Volunteers have
received additional training from READ Manchester to
enable them to support and encourage the reading of
the books between parents and the child. We know
which books each child, depending on age, will receive
each month so volunteers can plan activities to
support.

Over 100
children have
benefited so far
from the
scheme.

70% of Volunteers or Family
Workers have witnessed the books
being used in the home and we
have seen a 43% increase in library
registrations.

The impact of Dolly Parton's Imagination library...
Joanne has an 11-month old baby Joshua. When we started
supporting the family there were lots of toys but no books in the home.
When explored, Joanne said she didn’t think reading was relevant until
Joshua was starting to speak properly. She’d used some picture books
but never really sat the read with him. We signed her up to the library
and the volunteer encouraged Joanne to have dedicated time each
day to read the books. She explained how Joshua would enjoy turning
the pages and would benefit from listening to the story, seeing the text
and pictures. Joanne didn’t feel confident being expressive when
reading in front of the volunteer but said she tried it on her own and
Joshua loved it. The volunteer has shared information about the local
library and they are planning a visit together.

The Sahara Project
At the end of 2019, in partnership with The Pankhurst Trust
Incorporating Manchester Women’s Aid, the Sahara Project
was launched.
The Sahara project aims to reduce risk & increase safety for black
and minority ethnic women & girls using quality interventions
including outreach support, accredited group work, drop in
support and volunteer support.
Home-Start will coordinate a volunteer peer mentor service for
women as part of a ‘step down’ offer within the project.
Volunteers will befriend & offer practical support to women and
their children in their communities. This may include basic
emotional support, practical help to get out of the home and to
attend services and appointments, and practical help in the
home.
You can make a referral in to this project by downloading a
referral form from our website www.homestartmanchester.com
5 of our current volunteers have
already completed the
additional Sahara Project
training and we are currently
training 12 new volunteers who
will become Sahara Project
volunteers!

Reducing Infant Mortality

Infant mortality is an indicator of the overall health of a population. It reflects the relationship between
the causes of infant mortality and upstream determinants of population health, such as economic, social
and environmental conditions. Reducing infant mortality is a key element of the Manchester Population
Health Plan First 1,000 Days priority and is at the heart of Home-Start Manchester’s support to parents
and children during pregnancy and the very early years

Home-Start Manchester volunteers and Family support
workers are trained to support parents to understand the
impact of their health and lifestyle choices on the health
and safety of their unborn and young children. We use a
peer support model of parents supporting parents, which
is received by families as non-invasive. We know that
supporting adult behaviour change is challenging,
especially when many of the risk factors are also coping
strategies for parents.
We know that it’s not enough and mostly
ineffective to provide parents with information
leaflets or simply to highlight the dangers. Parents
need long-term, subtle yet open and honest
support to make positive changes for their infant.
Volunteers and staff are equipped to support
families on a weekly basis for 2-3 hours in the
family’s home. They will share information, hand
hold parents to services and appointments, and
build trust with parents over time so that sensitive
topics such as smoking cessation can be
addressed effectively.
We educate families by sharing resources and having strengths based conversations
We do not visit families if they are under the influence of alcohol of will not adhere to our no smoking
policy during our support.
We support families to make their home environment clean and
tidy, and put a plan in place that is manageable for families to
maintain.
We provide equipment to support safe sleeping through the
Emergency Equipment Fund.
We role model expected levels of supervision both in and out of the
home.
We respect and listen to families so that they are understood and
more likely to take on board our guidance.
We hand hold families to services and resources that will improve
their health including appointments, leisure facilities, Zumbini,
BeActive Mcr sessions, walks to the park, swimming.
We help in simple practical ways with healthy shopping and
cooking, including budgeting for a healthier diet.
Underpinning all of this support is our Parent Infant Mental health project – supporting families in the
first 1000 days where there is a mild to moderate mental health need and a concern about the impact of
the relationship with the infant.

Asylum and Refugee Families Project
Home-Start Manchester run an Asylum seeker and refugee families project, offering peer
support and friendship when parents need us most and ideally when they newly arrive in
Manchester. Home-Start offer a unique approach to peer support which aims to work
alongside the more specialist asylum and refugee support services.
The aims of the project:
Annual asylum seeker and refugee awareness training for new staff and volunteers
delivered by Greater Manchester Immigration Aid unit.
Recruit, train and supervise volunteers, especially people with lived expertise and
experience.
Coordinate targeted support for families seeking asylum, with refugee status or other
immigration-related issues, ideally when they have newly arrived in Manchester.
Identify and attend relevant forums and network meetings to promote the project,
increase knowledge, a development new outreach support.
Match trained volunteers with families to offer practical and emotional peer support
within the home and the community.

Rachel's Story..
Rachel moved to Manchester over three years ago,
fleeing domestic abuse, with two young children and
seeking asylum. Rachel was referred into Home-Start
by a support worker and has since received long term
peer support and friendship. Rachel was new to
Manchester and felt isolated and suffered from low
mood and chronic physical health conditions. Rachel
was matched with her Home-Start volunteer
and they began by getting to know each other with
weekly home visits.
Rachel describes those early days of support...

‘You feel that they are there for you and you are not alone. She helped me to understand that I
had the right to ask for help from services and gave me confidence ‘

Rachel looked forward to the weekly visits because her volunteer would play fun games with her children, hide
and seek, painting and reading stories, something Rachel said she didn’t know how to do. As well as supporting
the children’s development, her volunteer would help them to get to hospital appointments, help to appeal a
school place, seek advice with housing issues, trips to the park or accompany her to appointments around
immigration. Rachel has recently been granted refugee status and has been supported through the process by
her volunteer. Rachel is looking forward to gaining qualifications and gaining employment in the near future,
she is also looking into volunteering opportunities and would like to become a Home-Start volunteer to support
other families going through the asylum process. Rachel recently accompanied her Home-Start coordinator to
the volunteer training course and spoke to the new volunteers about the support she has received. For Rachel
having a friend to talk to without judgment and someone who really listened has had a very positive impact on
the whole family and she is keen to give that to other people...

'Having gone through the asylum process, I would like to share my experience to help others'

Christmas Hampers
for our supported families
Winning!
Christmas can be a very difficult time of year for our supported families. This
year, thanks to some very kind donations, we put together Christmas hampers
for our supported families.

"I feel so much more relaxed about
Christmas now, this has helped massively"
- Home-Start supported family

Home-Start Manchester NEEDS YOU!

We are looking for 10 runners to makeup our team and run for us in the Great
Manchester 10k on the 24th May 2020. This iconic race is for all abilities and we’d
love you to be part of it. There is plenty of time to train and we will support you
all the way - we’ll even give you a running vest to wear!
To enquire further please email info@homestartmcr.org.uk

Follow us and stay up to date!

We are always updating our website and social media channels
with all things Home-Start Manchester!
Take a look at our website www.homestartmanchester.com
here you will find lots of information about our service, projects,
waiting times and referral forms as well as scheme news!

Follow us on Twitter
@HomeStartMCR

Like us on Facebook
Home-Start Manchester

Look out for our next newsletter when you can find out more about our Our Manchester
funded First 1000 days projects in partnership with Rainbow Haven and Manchester MIND!

