Partner Newsletter
Welcome to Home-Start Manchester’s first quarterly newsletter for partners.
The newsletter aims to provide Home-Start’s key referrers, delivery partners
and external colleagues with updates on our activity, achievements and
challenges. Your feedback is always welcome. Please do email CEO Shelley
Roberts - shelley.roberts@homestartmcr.org.uk

October 2019 – where are we now?
Our citywide services continue to provide preventative and early
support to families with young children; welcoming referrals from
families themselves, professionals, friends or family. Our support is
tailored to meet the individual needs of every family, and so we aim to
support families mostly at Level 2, but their needs can be vast.
In the last 12 months families identified and were supported with:
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In the last 12 months our referrals have
come from...
35% Health Visitors
12% Mental Health Services
10% Children's Services
8% Early Help

Our Manchester, Big Manchester

The Our Manchester principles are threaded through everything we do and always have been. Our
role within the Big Manchester partnership is to provide step down support to families having
received support from a Big Manchester key worker. We also run a Parents2Peers programme,
supporting parents who have received support to explore volunteering, either with Home-Start or
another agency. Our Volunteer Coordinator for this project has already recruited 20 parents as
volunteers with us! Read attached case study of the difference this project can make.
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The First 1000 Days

Conception to a child’s 2nd birthday is the window of opportunity we are most passionate about at HomeStart. We are proud to be a critical partner in the new Parent Infant Mental Health (PIMH) integrated
pathway in Manchester, working closely with colleagues in CAPS, adult IAPT and the specialist peri-natal
team.
The PIMH training is delivered by Clare Blomley our PIMH
Coordinator, a Clinic Psychologist from the Children and Parent
Service and a Manchester Health visitor. The training covers;
Attachment theory and infant brain development
The ante-natal period
Birth and beyond
Babies first year
This additional training means that volunteers can incorporate
the learning from the training and advocate responsive
parenting to give the babies in the families we support the best
start in life, whilst also supporting the parent with their mental
health and offering emotional support and containment from
another parent.
Families that are involved in the PIMH project and are receiving
support from a PIMH trained volunteer or family support worker:
who identified needing support with
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of parents who identified needing support with
being involved in their children's development
have reported an improvement in this area
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of parents who identified needing support with
their self esteem have reported an improvement
in this area

In our next newsletter, once we
have some end data, we'll report
on some additional, standardised
outcome measures.

'Getting support in time of need is like lifting a heavy load off ones
shoulder, thanks to my volunteer from Home-Start for supporting me’
- Home-Start supported family (PIMH project)

Zumbini

We are excited to have secured some funding from One Manchester to deliver some
Zumbini sessions to our supported families..
Zumbini is a music and movement program, with a heavy emphasis on family bonding. It
promotes a range of early learning skills such as communication, language, social and
physical skills and is for children aged 0-4.
The sessions will be delivered by Zumbini trained Nic, who is also one of our Parent
Infant Mental Health trained volunteers

Managing demand
It’s always tricky to manage the demand for our service and our
current waiting list (with the exception of the PIMH project) is
heading towards 6 months.
Often referrers will ask if the wait for support is because we
don’t have enough volunteers. That’s not the case as we have a
volunteer recruitment target that we are proud to maintain.
However, staff capacity is where the issue lies. All of our staff
have maximum caseload sizes. This is to ensure volunteers are
well supported and managed, and so we can support children
and families in a safe and effective way.
We strongly believe that our approach works because support is
not time limited and we offer support until real, sustained
change is achieved. The only way to reduce our waiting list is
through more funding so we can increase our staff team.
As such, we encourage you to contact us directly prior to making
a referral so we can give you an up to date idea of waiting times
and check we’re the right service for the family. Also, one of our
staff will contact you once the referral reaches the top of the list
so we can obtain a current picture of thefamily’s situation, needs
and risk.

We're looking for Advisors for our
Board of Trustees!
Do you work for Manchester City Council, a Manchester school or Manchester Foundation Trust/NHS?
Are you keen to share your experience and knowledge to benefit a local Charity whilst gaining new
skills and experience of charity governance, strategy and funding?
Do you want an opportunity to influence service delivery and change for parents and their children in
Manchester?
Advisors join our Board of Trustees (meeting bi-monthly for 2
hours), providing strategic support & challenge to the
Board & CEO. They will not, however, hold any voting rights or
legal responsibility for the organisation.
Our Board is currently made up of 8 Trustees, each with
different areas of expertise pertaining to the voluntary and
early years’ sectors. We are particularly interested in hearing
from applicants with current experience in the public health,
education and social care sector; particularly those working
with families in the early years.
This is an exciting opportunity to join an organisation that is flourishing! As an Advisor you will be fulfilling a
vital role for Home-Start Manchester. You will be joining a small but energetic team of trustees who are
passionate about bringing their professional expertise to the table to help young families in their local
community.
For more information or an application pack please contact CEO Shelley Roberts on
0161 721 4493 or shelley.roberts@homestartmcr.org.uk
We strive to create a Trustee Board that is reflective of the diverse communities we serve and, as such, encourage applications from Black, Asian,
Minority Ethnic and Refugee candidates (Equalities Act 2010).

Winning!

Our outcome data for our generic home visiting service continues to be strong.

In the last 12 months: (% shows percentage of parents who identified this area as a need for support at
initial visit and have reported an improvement in this area)
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Follow us and stay up to date!
We are always updating our website and social media channels
with all things Home-Start Manchester!
Take a look at our website www.homestartmanchester.com
here you will find lots of information about our service, projects,
waiting times and referral forms as well as scheme news!

Follow us on Twitter
@HomeStartMCR

Like us on Facebook
Home-Start Manchester

We hope you have enjoyed this newsletter! We look forward to bringing you news in the New Year about
our work with families seeking asylum, and our new partnership project with Manchester Women’s Aid
supporting BAMER women and children through volunteer mentors.

